
KASC Committee Meeting: 20/10/20 
 

Attendees  

Alexis Kavanagh Karen Thomson 

Jillian McLaughlin Scott Boyd 

Lorna White Isabelle Watson 

Sylvia Robertson Sally Johnson 

Apologies: Margaret McGhee 
 

1. Purpose 
The meeting was held to review swimming times, locations and costs. 
 

2. Swimming 
 
Over the last 2 weeks we have been able to offer our swimmers pool time at Harvie’s, the 
Portal and from this week the Galleon. There has been good attendance at the sessions 
offered. Only 3 swimmers have still to complete the health declaration forms. 
 
Going forward the Galleon times are largely later and therefore not very suitable for 
younger swimmers. Consequently, it was agreed that we should keep the weekend sessions 
at Harvie’s and the Portal primarily for first session swimmers. It was agreed to retain the 
Tuesday Galleon session in favour of the Harvie’s Wednesday session. Although the Harvie’s 
session is cheaper it was thought important to keep the club base in Kilmarnock. The 
Thursday morning Galleon session is not practical due to the lack of changing and showering 
facilities. The Thursday evening session will be shared with the lesson programme (18:30-
20:15 lessons 20:30-22:00 Club). 
 
Points to note: there are more first session swimmers (43) than in second session (26) 
  Galleon allow 30 swimmers per session, Harvie’s/Portal 36 per session 
  Pool hire prices are £90/hr at the Galleon, £50/hr for Harvie’s and Portal. 
 
It was agreed to continue with the following sessions until the end of November. 
 

Day Time  Location Approx Cost 

Monday 21:00-22:00 Galleon £90 

Tuesday 20:15-22:00 Galleon £160 

Thursday 20:15-22:00 Galleon £160 

Saturday 06:45-08:15 Galleon £135 

Saturday 14:00 - 16:00 Harvie’s £100 

Sunday 14:00- 16:00 Portal £100 

Sunday 18:30-21:00 Galleon £225 

Total    £970 

Times from 2/11/20 
 
In addition to this it is hoped to offer a spin class on a Monday night prior to the swimming. 
AK to check it is ok for swimmers to go from spin via a shower to swimming. 
 



 
3. Costs 

 
The cost of these weekly sessions to the club is approximately £970. It is noted that this 
expenditure will be met from savings and needs to be kept under review. 
 
 

4. Lessons 
 
The Galleon is planning to start lessons back week beginning 2/11/20 and it is hoped our 
lesson programme can start back from 5/11/20. However, arrangements are still to be 
finalised.  It is likely that only 30 children will be allowed in the pool at a session, there will 
be a 15-20min change over between sessions and that only a limited number of parents will 
be allowed poolside (15) during the session. These restrictions are likely to present some 
challenges particularly with regards the very young swimmers.  
 
Arrangements for inviting swimmers, such as the Sign Up Genius being used by KASC, have 
still to be confirmed and there are plans to contact swimmers to inform them what is on 
offer.  
 
Swimmers are due 5 weeks coaching and it is hoped to schedule this in by the end of the 
year. 
 

5. Date of next meeting 
 
18/11/20 


