
 

 
 

Committee Meeting Minutes 

18 November 2020 

 
1. Attendance 

 
Committee Members  

Alexis Kavanagh Lorna White 

Sally Johnson Gillian McCallum 

Sylvia Robertson Isabelle Watson 

Karen Thomson Margaret McGhee 

Non Committee Members 

Sharon McIntyre (Head Coach)  

Apologies Received From 

Jillian McLaughlin Scott Boyd 

 

2. Previous Minutes 

 

The minutes of the previous committee meeting (22 October) were proposed by SR and 

seconded by KT. There were no outstanding actions. 

 

3. New Committee Member 

 

AK welcomed GM onto the committee. GM will take on the role of first session 

representative. 

 

4. Finance Report 

 

A finance report was not available for the meeting, the following is a post meeting note. 3 

swimmers have left the club since the beginning of October and 11 new swimmers have 

joined the club mostly from KASL lessons. 

 

The main account has a balance of £7000. 

 

Club fee’s will return to the full amount as of the 1st of January. This was agreed at the AGM. 

A reminder should be issued to the membership. 

 

Action AK – to remind membership that fee’s will be returning to the full amount in January. 

 

5. Head Coach Report 

 

We have had 8 weeks back at swimming, last 2 weeks were consistent in terms of training 

times, venues and coaches. Swimmers appear to be enjoying getting back to training and 



attendance has generally been good. An email has been sent out to all seniors giving a few 

reminders on discipline, nutrition and social distancing.  

 

This week has been disappointing with the Galleon being unavailable for technical reasons 

and the announcement the East Ayrshire is moving into protect level 4 as of Friday 

(20/11/20) for three weeks. Pools close as at this level.  SMcI will remain in contact with the 

Galleon and KA leisure regarding possible times once current restrictions are lifted and for 

Christmas holidays. SMcI had met with Galleon at the end of October to discuss the COVID 

arrangements and pool times.  Ideally, we would like to increase session numbers from 30 to 

36 as can be accommodated at other 6 lane pools. There should be no problem getting 

previous times back in the longer term.   

 

For the next 3 weeks it will be back to virtual meetings, challenges and possibly walking. 

SMcI said she would look into options and send them out. The possibility of a winter 

championships was discussed however given the latest restrictions it was felt this should be 

postponed until the spring and that a fun relay session would be more appropriate if we get 

back to the pool before Christmas.  

 

The 3 coaches going through their Level 2 coaching courses are progressing well.  

 

The next DRP camp will be a virtual meeting on Sun 6th Dec for 2 for two of our senior 

swimmers.  

 

There have been a number of squad moves and all swimmers and parents are happy. This 

allows new members to be invited from KASL into the development squad. This also eases 

pressure on the KASL swimming session time. There have also been new member requests 

from Galleon swimming lessons and one application from a different club. We normally offer 

the parents of new members an introductory meeting to learn more about the Club. This will 

be held as a virtual meeting. 

 

Action AK- to organise a virtual introductory meeting for new swimmers and parents. 

 

There has been a little confusion over the new club procedures for joining or leaving the 

Club, however these have now been clarified. The new procedures developed at the 

beginning of the year now need to be put on the website. 

 

Scottish Swimming has been contacted for advice concerning the challenging behaviour of 

one parent. LW provided a summary of the situation and the proposals for dealing with the 

situation which have been discussed with Scottish Swimming. The proposals included the use 

of alternate contacts for the swimmer. The Committee agreed with the proposals. 

 

Action - SMcI to prepare a programme of exercises and activities for swimmers until we can 

get back into the pool. 

 

6. COVID Team Update 

 

We continue to monitor new guidance from Scottish Swimming and liaise with our pool 

providers to ensure our risk assessments are kept up to date. 

 



Sign up genius has been working well. There has been a request from parents to have more 

notice on the invites.  

 

Action KT  - KT offered to help send out invites as there is currently no work for Gala 

entries.  

 

Whats App group is generally working well however there is need to minimise that amount 

of personal information that is shared on the group. It was considered that it was the best way 

of noting who was present at a session, but no further swimmer details should be shared. At 

the beginning all parents who volunteered to be a COVID liaison officer were put on the 

group. However there has been delays in getting Protecting Vulnerable Groups disclosures 

(PVG) progressed and in future it would be appropriate to include parents only when their 

disclosures have been received. There are 7 parents who have made application and are still 

awaiting confirmation and 6 parents who have yet to make an application. Any parents who 

have not made application by the end of the year will be removed from the group.  

 

We have been following our risk assessment but there has still been some car sharing and this 

is to be discouraged. As a reminder to all AK agreed to send the risk assessment out to all. 

The introductory meeting for new members should include a presentation on the risk 

assessment. 

 

Action AK – send membership out the risk assessment. 

Action AK – to include COVID arrangements in the new swimmer introductory session 

 

The invites for the senior spin class were discussed. The places for the class are limited and 

there was some concern that not all swimmers were getting the same opportunity to join the 

class.  

 

Action- KT to propose options for senior spin session invites for committee decision. 

 

7. Swimming / Training 

 

Training sessions have been going well including those at North Ayrshire pools. Will 

continue to review options for both short and longer term. As discussed above there will be 

no swimming until we return to a lower protection level.  

 

8. KASL – swimming lessons 

 

Lesson programme has just restarted. Parents and swimmers have been very understanding 

and SR thanked the club for continued support with COVID arrangements. It was noted that 

the Galleon had been allowing a limited number of parents into the spectator area. This has 

been helpful for the youngest swimmers.  

 

As with the Club there will be no swimming lessons until the COVID protection level has 

been reduced.  

 

 

9. Club Procedures  

 

SJ and MM going to progress the Swim Mark plus renewal in the New Year. 



 

A review of club procedures is required. Whilst some have been reviewed recently (Swimmer 

entry and exit) many have not. 

 

Action SJ&MM – to progress Swim Mark plus renewal 

Action IW – create a list of procedures held and requiring review. 

  

 

10. AOCB 

 

Lanzarote 

 

The next payment instalment was thought to be due in January 2021. There are sill some 

places available although 2 swimmers have already stated in interest (one a renewed 

interested after the swimmer pulled out). 

 

Action AK – to remind parents that next payment is due in January and that there a still a 

couple of space available. 

 

Website 

 

There is a need to update a number of documents on the website including procedures and the 

minutes from committee meetings.  

 

Communications 

 

It was proposed to set up a What’s App Group for the committee. It was thought this would 

be a good way to share information more quickly across the group. This was agreed and SB 

to be asked to set this up. 

 

The parent’s What’s App group can be fairly active, but it was noted that not everyone was 

on this group. Given experiences this week where training has had to be cancelled at short 

notice it was suggested that the Meet Day What’s App group which everyone is one could be 

used to share important information such as training cancellations. It was suggested that this 

be kept as a one-way communication. 

 

Action SB  - set up a What’s App group for the committee and review the use of existing 

What’s app groups to communicate important/urgent information to the membership. 

 

Given the recent change to circumstances it was agreed that AK should email the 

membership explaining what would be happening over the next few weeks and providing 

various other reminders about COVID arrangements and increasing fees. 

 

Action AK – to email membership with update 

 

Young Leader Presentation 

 

Three senior swimmers took part in an East Ayrshire sports leadership event at the beginning 

of the year. They were asked to do a short presentation to the Club to complete this. Initially 



this had been arranged for March but was cancelled. Arrangements should now be made for a 

virtual presentation in January. 

 

Action AK, JM, SJ – make arrangements for sports leadership presentation in January 2021. 

 

 

Summary of Actions  

 

 

Action AK – to remind membership that fee’s will be returning to the full amount in January. 

 

Action - SMcI to prepare a programme of exercises and activities for swimmers until we can 

get back into the pool. 

 

Action KT  - KT offered to help send out invites as there is currently no work for Gala 

entries.  

 

Action AK – send membership out the risk assessment. 

 

Action AK – to include COVID arrangements in the new swimmer introductory session 

 

Action- KT to propose options for senior spin session invites for committee decision 

 

Action SJ&MM – to progress Swim Mark plus renewal 

 

Action IW – create a list of procedures held and requiring review. 

  

Action AK – to remind parents that next payment is due in January and that there a still a 

couple of space available. 

 

Action SB  - set up a What’s App group for the committee and review the use of existing 

What’s app groups to communicate important/urgent information to the membership. 

 

Action AK – to email membership with update 

 

Action AK, JM, SJ – make arrangements for sports leadership presentation in January 2021. 

 


