
 

 

Note of KASC Committee Meeting  

 

Date : 17/11/19  

 

 

Members in Attendance  Apologies 

Gill Darbyshire (GD) Colin Hyslop (CH)  

Alexis Kavanagh (AK) Scott Boyd (SB)  

Isabelle Watson (IW) Sharon McIntyre (SMc)  

Karen Thomson (KT) Margaret McGhee (MM)  

Sylvia Robertson (SR) Gillian McLaughlin (GM)  

Sally Johnstone (SJ) Lorna Whyte (LW)  

Club Captains  

Sophie McLaughlin David Rowan  

 

 

1. Welcome 

 

GD welcomed the committee to the first meeting after the AGM particularly the new committee members 

(CH,GM and LW).  

 

 

2. Previous Minutes  

 

The minutes from the previous meeting on the 21/10/19 were agreed and the following updates given for the 

actions. 

 

Letter Symbol Session Squad  

Alpha 

α 

First  1 

Beta 

β 

First  2 

Gamma 

γ 

First  3 

Delta  

δ 

Second  4 

Sigma  

σ 

Second 5 

Omega 

ω 

Second 6 

 



 

 

Action 

Number  

Description  Update 

21-10-19-A1 Approach Galleon regarding pool availability for 

Christmas training. 

closed  

21-10-19-A2 Extra training for mini league squad to be 

arranged 

Ongoing options under consideration 

are Loudoun and the Portal  

21-10-19-A3 Information from Scottish Swimming young 

volunteer programme to be circulated to 

swimmers and young helpers/swim teachers. 

No volunteers came forward 

21-10-19-A4 Identify someone willing to take on the WPO role 

for the club 

Closed LW to take on role  

21-10-19-A5 Application to be made to Buzz Works for 

donation in support of Winter Championships 

Application has been made 

21-10-19-A6 Arrange a looney dip for new year Initial enquiries have been made. 

Cost will be £100 for an hour hire of 

pool. Looking at option of paying 

individually  - GD/SR 

16-9-19-A3 Google spreadsheet to be created to track 

attendance and training mileage.  

Initial template has been made. 

Implementation on going. SB 

16-9-19-A5 Review of monthly fee for next group / block of 

development squad covering the Christmas 

holiday period 

Refund will be given to cover 

holiday period. 

28-8-19-A7 Galleon to be asked for clarification of current 

swimming pool charges 

Ongoing see later agenda item. 

25-6-19-A8 Provide some updated text for the Summer Sprints 

Programme 

LN,KT,SR - an initial review of the 

text has been done. New text has 

been drafted for winter champs. 

24-4-19- A1 Make arrangements to move savings account into a 

higher interest rate account following decision 24-4-19 

D1. 

SB-ongoing 

24-4-19-A14 Make arrangements to have trophies returned form 

swimmers who have left the club Initial contact to be 

made with trophy convenor. 

Enquiries have been made with 

previous trophy convenor for a list of 

trophies and names. GM to take 

forward. 

 

 

3. Club Captain’s Report  

 

The Club Captains suggested new squad names based on the Greek alphabet. This was well received and was 

accepted by the committee.  

 

17-10-19 D1 : Squad names to be based on the greek alphabet (alpha, beta, gamma, delta, sigma and omega) 

  

A number of suggestions were made regarding social events including a movie night with healthy snacks and 

a “dual in the pool” night. The possibility of inter-club events with the other Ayrshire swimming clubs (non 



 

 

swimming events such as bowling or quiz nights or go -karting) was also discussed. The Captains will 

produce a list of ideas for the swimmers to indicate an interest. 

 

On poolside the Captains were keen to re-establish a notice board for swimmers. The board could contain 

information such as qualifying times for Districts/Nationals, an area for Club Captain tips for good 

swimming and any new items about coming events. There is also a plan to have suggestion box for 

swimmers. This would allow swimmers, particularly the younger ones to make suggestions for events, any 

issues that they are worrying, questions for the club etc. Suggestions can be anonymous. The club captains 

will review the suggestions and pass them onto the coaches/committee if appropriate. 

 

It was noted that the club iPad is no longer able to zoom in and that this impairs its usefulness when it comes 

to filming swimmers either in training or at gala’s. The iPad was used at the District meeting and the 

swimmers filmed found it useful to see themselves swim. 

 

The club starting blocks were discussed. Fund raising to replace the blocks is progressing well however there 

is still some way to go. It is hoped that we will get some funding from Tesco tokens in the future. Until such 

time as the blocks can be replaced the Captains suggested that some gripper tape could be applied to the top 

to reduce the chance of slipping. Backstroke ledges would also be something to aspire to. They are very 

expensive however the possibility of fitting the ledges (even if borrowed) should be considered when we 

come to purchase new blocks. 

 

 17-10-19 A1 Club Captains to produce a list of ideas for social events and gather views of swimmers. 

 

17-10-19 A2 Club Captains to create a suggestion box for swimmers 

 

17-10-19 A3 DR to source gripper tape for starting blocks 

 

17-10-19 A4 SB to research possibly of replacement iPad 

 

17-10-19 A5 Club Captains /SMc to reinstate swimmers information board poolside. If the current board 

can’t be used a suggestion for a replacement to be made to the committee. 

 

 

4. Head Coach Report 

 

Still concern around pool times and lane availability particularly on a Saturday morning and for the early 

Sunday evening. Saturday morning is an issue as all swimmers are invited to attend this session and there are 

only 3 lanes. Additionally there is still a desire to have earlier starts particular for the Sunday and Tuesday 

sessions. It was recognised that there was a need to meet with the Galleon and discuss pool availability and 

club times. SR to arrange the meeting with the Galleon and SMc and GD to attend. 

 

Some parents are still contacting SMc directly (either at poolside or via phone) rather than though the club 

head coach email. Several committee members are also being contacted directly. 

 

17-10-19 A6 SR to arrange a meeting with Galleon staff to discuss pool availability 

17-10-19 A7 GD & SMc to meet with Galleon to discuss pool availability and club times. 

17-10-19 A8 KT to email membership reminding them about protocol for contacting coaching staff and other 

members of the committee.  

 

 

5. AGM Review 

 

AGM 19 was successful. All committee positions have been filled. Everyone was urged to review the draft 

minutes. 

 

17-10-19 A9 All to review the draft AGM minutes. 

 



 

 

6. Winter Championships 

 

KT provided a schedule of duties for the event  

 

Duties  Who 

Coaches  TBC 

Team Managers SB, MM 

Recorders SR,KT& LNicol 

Time Keepers including chief TK Request notice has been put up on board 

Judges  AK  

Referee Tom Mills 

Runners Ellie McLaughlin  

Programme Sellers  GD 

Raffle  Kirsty McGuffie 

Announcer  Pam Campbell 

Medal/Trophies LW/GM 

Catering  Neil Kavanagh / Craig MacDonald 

Photographer LW to make enquiries  

Starter and Starting Equipment  Ron Robertson  

Stop watches, race slips, pens etc  AK 

Lap top and printer  KT 

Programme Printing L Nicol 

 

 

KT proposed new information for the programme explaining procedures for the races and the awarding of 

trophies. SMc to be asked to select the most improved swimmer.  

 

17-10-19 A10 SMc to select the most improved swimmer. 

 

7. Lanzarote 

 

A space has become available on the trip and interest has been shown by another swimmer about taking up 

the place. It was agreed that any future withdrawals will require to be done formally and that 

parents/swimmers must recognise that withdrawal may incur cost if the place can’t isn’t taken. 

 

It is likely that at least 1 other club coach will accompany the party on the trip (in addition to SmC and her 

partner who will be travelling as the Team Manager). The matter was discussed and it was agreed that a 

second club coach should go and that the costs for this coach would be paid for by the Club on the 

assumption that the coach would attend on a voluntary basis. No decision was taken as to how this would be 

funded (e.g from fund raising or directly from funds). 

 

17-11-19 D2 - Club will fund a second coach for the Lanzarote trip 



 

 

 

8. Gala/Meet Expenses 

 

SMc has requested travel expenses to meets. This was considered reasonable. The committee proposed a rate 

of 30p per mile that could be claimed form her home address to the Gala/Meet. This rate would be available 

to any coach or team official asked to be at the meet and who does not have a swimmer swimming at the 

meet. It was proposed that there be a time limit for claiming back travel expenses of 2 months. 

 

There are a series of forms for coaches/ team officials for claiming expenses for attending meets. In light of 

providing. 

 

17-11-19 D3 -  A mileage rate of 30p/mile can be claimed by coaches/team officials when travelling to 

Gala’s without their own swimmer provided it is within 2 months of the gala. 

 

17-11-19-A11  - SB to provide details of expenses to coaches/ team officials. 

 

 

9.  Utilisation of Resources at Gala’s 

 

The provision of coaching and team managers at Gala’s was discussed. It is necessary to make the most of 

our limited resources and ensuring that we utilise them correctly. We now have a number of qualified team 

managers and they should be used to support gala’s. It was agreed that where possible each gala session 

should be attended by 2 adults (various combinations of team manager/coach).  

 

17-11-19-D3 - Where possible 2 adults from coach staff and team manager staff are to be poolside for 

Gala’s. 

 

 

10. Additional Galleon Pool Hours 

 

We have recently increased the pool time (15mins on a Saturday, 30mins on Thursday/Monday nights). As 

discussed under point 4 above there is a need to discuss times with the Galleon particularly with a view to 

making at least some of the later sessions earlier. 

 

11. Fees for National Gala’s. 

 

In the past the Club paid the entry fees for swimmers reaching national competitions. This had been raised by 

a swimmer who had reached national gala’s earlier this year. The decision was taken to reinstate this policy 

and to refund any fee’s paid by swimmers from the start of the year. 

 

12.  Fundraising  

 

Kirsty McGuffie has been given access the fundraising email account. It will be important to channel efforts 

through Kirsty to ensure that we are focused and all pulling in the same direction. 

 

A separate sub-committee has been set up to raise funds for Lanzarote. 

 

 

13. Head Coach Meetings 

 

The need for effective and efficient engagement with the Head Coach was discussed. There are 2 aspects to 

this. Firstly the Head Coach’s report back on swimming performance and it was suggested that this should be 

to committee meetings and that this could be either be written report or in person. Secondly to discuss 

contractural issues. It was thought that it could be every 4-6 months and there were various suggestions as to 

who should be involved in this meeting. It was suggested that this should be with no more than 1-2 

committee members, possibly with the president but further discussion is required to agree the details.  

 



 

 

 

14. AOCB 

 

The club is required to have delegates to attend the West District meetings. Typically we have had 3 

representatives however we are now down to 2 (AK and MM). This involves attending committee meetings 

and the District AGM. It was decided to continue with 2 representatives.  

 

Christmas gifts for coaches have been sorted. Stopwatches have been purchased and other vouchers will be 

purchased.  

 

Congratulations to AK for passing the L2 judges course and to R Robertson for being awarded  the East 

Ayrshire Sports Council SALSC Service to Sport 2019. 

 

SR reported back on a recent swimming lesson committee meeting. There are around 200 children 

in the lesson programme and there are plans to draw up new entry forms. The new development 

lessons are being well received. An update was given on new expenses for coaches. SJ was 

asked to audit the accounts for the lessons. It was noted the lesson programme remains separate. 

 

17-11-19 A12 SR to audit at accounts for swimming lessons. This does not relate to her role in the 

Club committee.   

Photographs for new committee members are required for the notice board.  

17-11-19 A13 SB to source new committee photo’s 

The need for exit questionnaire has been recognised  

17-11-19 A14 IW to draft and circulate an exit questionnaire. 

 

Date of next meeting  - tbc 

 

Summary of Actions 

 

Action Number  Description  Who 

17-10-19 A1  List of ideas for social events and gather views of swimmers Club Captains  

17-10-19 A2 Create a suggestion box for swimmers Club Captains  

17-10-19 A3 Source gripper tape for starting blocks DR 

17-10-19 A4 Research possibly of replacement iPad SB 

17-10-19 A5 Reinstate swimmers information board poolside. If the current 

board can’t be used a suggestion for a replacement to be made 

to the committee 

Club Captains  

17-10-19 A6 Arrange a meeting with Galleon staff to discuss pool availability SR 



 

 

Action Number  Description  Who 

17-10-19 A7 Meet with Galleon to discuss pool availability and club times GD /SMcI 

17-10-19 A8  Email membership reminding them about protocol for 

contacting coaching staff and other members of the committee.  

KT 

17-10-19 A9  Review the draft AGM minutes. ALL 

17-11-19 A10 Select the most improved swimmer. SMc 

17-11-19 A11  To provide details of expenses to coaches/ team officials. SB 

17-11-19 A14 SR to audit at accounts for swimming lessons. This does 

not relate to her role in the Club committee 

SR 

17-11-19 A13 To source new committee photo’s SB 

17-11-19 A15 Draft and circulate an exit questionnaire IW 

21-10-19-A2 Extra training for mini league squad to be arranged SR/SMcI 

21-10-19-A6 Arrange a looney dip for new year SR 

16-9-19-A3 Google spreadsheet to be created to track attendance and 

training mileage.  

SB 

25-6-19-A8 Provide some updated text for the Summer Sprints Programme LN,KT,SR  

24-4-19- A1 Make arrangements to move savings account into a higher interest rate 

account following decision 24-4-19 D1. 

SB 

24-4-19-A14 Make arrangements to have trophies returned form swimmers who 

have left the club Initial contact to be made with trophy convenor. 

GM/LW 

 

Summary of Decisions 

Decision No Decision 

17-11-19 D1 Squad names to be alpha, beta, gamma, delta, sigma and omega 

17-11-19 D2 Club will fund a second coach for the Lanzarote trip 



 

 

Decision No Decision 

17-11-19 D3 A mileage rate of 30p/mile can be claimed by coaches/team officials when 

travelling to Gala’s without their own swimmer provided it is within 2 months of 

the gala. 

17-11-19 D4 Where possible 2 adults from coach staff and team manager staff are to be poolside 

for Gala’s. 

 


