
 

 

Note of KASC Committee Meeting  

 

Date :19/2/20 

 

 

Members in Attendance  Apologies 

Gill Darbyshire (GD) Sally Johnstone (SJ)  

Alexis Kavanagh (AK) Scott Boyd (SB) Lorna Whyte (LW) 

Isabelle Watson (IW) Gillian McLaughlin (GM)  

Karen Thomson (KT) Margaret McGhee (MM) -  

(later part meeting)  
 

Sylvia Robertson (SR) Colin Hyslop (CH)  

Sophie McLaughlin and 

Murray McGhee for Captain 

Report 

Head Coach : Sharon 

McIntrye (SMcI 

(for Head Coach and 

Club Captain reports) 

 

 

 

 

 

1. Apologies  

 

Apologies were received from Lorna Whyte. LW is currently unavailable to act as the club WPO and this 

role has been taken on by Samatha Semple (SS) who previously held the position. 

 

2.  Minutes from Previous Meeting (14/1/20)  

 

The draft minutes from the last meeting (14/1/20) were agreed.  

 

3. Actions for Previous Meeting (17/11/19) 

 

The outstanding actions were discussed. The updates are given in the table below. 

 

Action 

Number  
Description  Who 

14-1-20-A1 Capture all lessons learnt for next year’s winter championships. IW - ongoing 

14-1-20-A2 Committee discussions on HC report dated 13/1/20 to be shared 

with SMcI 

GD ? 

14-1-20-A3 Nutrition sheet to be shared with members completed  

14-1-20-A4 Issues with current swimmers attending coaching meetings to be 

discussed with SMcI 

GD /SMcI  ? 



 

 

Action 

Number  
Description  Who 

14-1-20-A5 Develop entrance and exit procedures for the club. draft documents 

produced for 

discussion at this 

meeting 

14-1-20-A6 Ask for parental help outside the committee to look at 

communications and publicity and how we might improve it. 

SB - ongoing  

14-1-20-A7 Review options for rewarding swimmers including consideration of 

continuing with PB certificates 

Club Captains - 

ongoing  

17-11-19 A1 List of ideas for social events and gather views of swimmers Club Captains - 

ongoing 

17-11-19 A6 Arrange a meeting with Galleon staff to discuss pool availability SR - ongoing 

17-11-19 A7 Meet with Galleon to discuss pool availability and club times GD /SMcI - 

ongoing see later 

17-11-19 

A14 

SR to audit at accounts for swimming lessons. This does not relate 

to her role in the Club committee 

completed 

17-11-19 

A13 

To source new committee photo’s SB - ongoing 

25-6-19-A8 Provide some updated text for the Summer Sprints Programme LN,KT,SR - 

ongoing 

24-4-19- A1 Make arrangements to move savings account into a higher interest 

rate account following decision 24-4-19 D1. 
SB- ongoing 

 

 

4. Head Coach Report 

 

SMcI provided a written report. A positive report from gala’s attended with good numbers of PB’s, some 

swimmers achieving SNAGS times and more swimmers participating. Whilst it is good to see the number of 

gala’s attended increasing it is challenging to get the right coaching cover in place.  

 

There are currently 76 members of the club which shows a slight increase. New members are coming in from 

the new development squad which is proving successful in terms of educating both swimmers and parents.  

 

A question was raised with regards the club’s discipline procedure. It was felt that swimmers should know 

bad behaviour is not tolerated and that there are procedures for dealing with it. There is currently a high level 

discipline procedure available on the website. Swimmers and parents are required to sign a code of conduct. 

However these are not very well known or understood and may not be fit for purpose.  

  

19-2-20 -A1 GD/IW to review and re-draft discipline procedure ensuring it links to the code of conduct and 

gives clear routes for escalation. 

 

As discussed previously a meeting with the Galleon needs to be held to discuss training times and 



 

 

availability of training during the summer months. 

 

19-2-2-A2 GD/SMcI  to meet with the Galleon before the March meeting to discuss possible training times. 

 

 

5. Club Captain’s Report 

 

The meeting thanked the club captains for their efforts in making the Winter Prize Giving Dance a success.  

 

A swimming fun night with the Jet’s was proposed and received general support. 

 

19-2-20 -A3 SMcL to approach JETS’s coach to propose a joint fun session and bring some idea’s back to 

the meeting for how this might work.  

 

There was also a proposal for a club instagram page similar to those ones for North Ayrshire and South 

Ayrshire swim teams. The instagram pages for these clubs provide a platform for promoting the club and 

celebrating successes. It was thought that the page could include information relating to training times, gala’s 

and pictures promoting the club and its swimmers. There was general support for the idea however it was 

recognised that careful consideration of child welfare issues would be necessary. The page could be linked to 

a club email. GMcL agreed to work with club captains to scope out what was need to set this up.  

 

19-2-20- A4  GMcL and Club Captains to set up a club instagram page linked to a club email address. This is 

to include establishing a policy for its use and highlighting what permissions are necessary. The page is not 

to go live until it is approved by the committee. 

 

The possibility of having trial nights was discussed. It was noted that this may be difficult to schedule. 

However it was also noted that good links were being built between the younger swimmers in the 

development squads and the older swimmers during Thursday night training.  

 

6.  Entry and Exit Procedures 

 

The following draft policies with associated forms/questionnaires were made available for members to 

consider prior to the meeting and were discussed at the meeting. 

 

1. KASC  - Joining our Club 

• KASC Committee decision - swimmer entry application 

• KASC Swimming Assessment Form 

• KASC Application to join KASC for swimmers and parents/guardians 

 

 

2. KASC - Leaving our Club 

• Exit questionnaire for committee members 

• Exit questionnaire for coaches and team officials  

• Exit questionnaire for swimmers and parents 

 

The policies and forms were agreed subject to minor amendments. Minor amendments were suggested to the 

policy “Joining our Club”. On the advice of Scottish Swimming it was suggested that a sub-committee be 

formed to assess applications to the club. This allows flexibility as it doesn’t involve all committee members 

and it also allows committee members not involved with the decision to be available to assess any appeal 

made against the decision.  The draft document proposed that the sub committee be comprised of 2 Officers 

of the Club plus 2 Committee members. However it was decided that the sub committee should be made up 

of 3 people of which at least one is an officer of club and the others committee members.  Ideally the club 

WPO should be involved in the sub committee but this was not considered essential. The only other 

amendment was to correct a typo in the president’s email address.  



 

 

 

19-2-20-A5 GD to make minor amendments to the Joining our Club policy reflecting the composition of the 

sub committee for assessing swimmer applications and the president’s email address. 

 

Once finalised the policies are to held on the website in a drop box which can be accessed by the committee. 

 

19-2-20-A6 SB to find a suitable place on the website for storing the club entry and exit policies.   

 

7. Applications received 

 

Since the last meeting an application has been received for 2 swimmers wishing to join the club. The 

committee agreed the SR, GD and SS (acting WPO) should assess the application received. 

 

 

8.  Scottish Swimming  

 

GD has been in touch with Paul Donald (PD) form Scottish Swimming who now holds the post of Regional 

Development Manager. He is keen to come back and discuss club governance and culture and it was agreed 

that this should be done towards the end of the summer. 

 

19-2-20-A7 GD to invite Paul Donald to speak to committee on governance and culture towards the end of 

the summer. 

 

Other topics discussed with PD included liaison between head coaches and presidents (informal monthly 

meetings) were suggested as good practice and volunteering. It was noted that some clubs require parents to 

commit to a set number of hours volunteering or pay a fee which is sometimes used to pay for administrative 

support. This could help spread the load from the usual set of volunteers. The matter was discussed. 

Although interesting, no actions were taken to formalise volunteering. Additional roles for volunteers were 

discussed and included finding someone to look at the communications strategy (a parent has volunteered for 

this), award certificates for sprints and environmental improvements.  

 

 

9. Finance  

 

There are now sufficient funds to buy new swimming blocks. This was based on pricing from several year’s 

ago but it is thought that 6 blocks plus 1 or 2 back stroke ledges. The next step is to check with the Galleon 

regarding the fixtures and fittings and also with other clubs for recommendations. 

 

19-2-20-A7 SB to investigate further into new starting blocks including backstroke ledges and to speak to the 

Galleon regarding the fixtures and fitting to the poolside. 

 

A sponsor has been found for this year’s Mini League T-shirts. The t-shirt’s will be bought from Rainbow 

Ink in Kilmarnock. Sponsor is picking the colour. 

 

19-2-20-A8 SJ/SB - to arrange purchase of mini league t-shirts. 

 

The Lanzarote fund raising team have suggested a fashion show in conjunction with Primark (25th May). To 

get the numbers needed to make this a success it has been suggested that this involve the whole club and that 

profits are shared between the Lanzarote fund and general club funds.  

 

19-2-20-D1 Content that the fashion show run in conjunction with Primark be a whole club event with 

profits being shared between Lanzarote funds and general club funds. 

 

SMcI has been submitting timesheets regularly. She has enquired about expenses for attending the SNAGS 

meeting in Aberdeen in April. Currently 3 swimmers have times for SNAGS and the committee supported 

SMcI’s attendance at the event. An allowance of a maximum of £100 per night was suggest (with receipts) 

 



 

 

10. AOCB 

 

Previous meetings have discussed the need for a 6 month review with the Head Coach. This is now due and 

it was suggested that GD/IW arrange this meeting. Topics for discussion to include what has gone well, what 

not so well and the plan for the next 6 months.  

 

PVG’s are progressing for committee members.  

 

Lanzarote was not discussed at this meeting but will be on the agenda for the next meeting.  

 

19-2-20-A9 GD to include Lanzarote on the next meeting agenda. 

 

 

Summary of Actions 

 

Action 

Number  
Description  Who 

19-2-20-A1 Review and re-draft discipline procedure ensuring it links to the 

code of conduct and gives a clear route of escalation 

GD/IW 

19-2-20-A2 Meet with the Galleon before the March meeting to discuss 

possible training times. 

GD /SMcI   

19-2-20-A3 Approach JETS’s coach to propose a joint fun session and bring 

some idea’s back to the meeting for how this might work 

SMcL 

19-2-20-A4 Set up a club instagram page linked to a club email address. This is 

to include establishing a policy for its use and highlighting what 

permissions are necessary. The page is not to go live until it is 

approved by the committee 

Club Captains 

/JMcL 

19-2-20-A5 Make minor amendments to the Joining our Club policy reflecting 

the composition of the sub committee for assessing swimmer 

applications and the presidents email address 

GD 

19-2-20-A6 Find a suitable place on the website for storing the club entry and 

exit policies 

SB 

19-2-20-A7 Invite Paul Donald to speak to committee on governance and 

culture towards the end of the summer 

GD 

19-2-20-A8 Investigate further new starting blocks including backstroke ledges 

and to speak to the Galleon regarding the fixtures and fitting to the 

poolside 

SB 

19-2-20-A9 Arrange purchase of mini league t-shirts SJ/SB 

19-2-20-A10 Include Lanzarote on the next meeting agenda GD 

14-1-20-A1 Capture all lessons learnt for next year’s winter championships. IW - ongoing 

14-1-20-A2 Committee discussions on HC report dated 13/1/20 to be shared 

with SMcI 

GD ? 



 

 

Action 

Number  
Description  Who 

14-1-20-A4 Issues with current swimmers attending coaching meetings to be 

discussed with SMcI 

GD /SMcI  ? 

14-1-20-A6 Ask for parental help outside the committee to look at 

communications and publicity and how we might improve it. 

SB - ongoing  

14-1-20-A7 Review options for rewarding swimmers including consideration of 

continuing with PB certificates 

Club Captains - 

ongoing  

17-11-19 A1  List of ideas for social events and gather views of swimmers Club Captains - 

ongoing 

17-11-19 A6 Arrange a meeting with Galleon staff to discuss pool availability SR - ongoing 

17-11-19 A7 Meet with Galleon to discuss pool availability and club times GD /SMcI - 

ongoing see later 

17-11-19 

A13 

To source new committee photo’s SB - ongoing 

25-6-19-A8 Provide some updated text for the Summer Sprints Programme LN,KT,SR - 

ongoing 

24-4-19- A1 Make arrangements to move savings account into a higher interest 

rate account following decision 24-4-19 D1. 
SB- ongoing 

 


