
 

 

 

Note of KASC Committee Meeting 
 

Date : 28/8/19 

 

 

Members in Attendance  Apologies 

Neil Doherty (ND) None 

Gill Darbyshire (GD)  

Alexis Kavanagh (AK)  

Isabelle Watson (IW)  

Samatha Semple (SS)  

Karen Thomson (KT)  

Sylvia Robertson (SR)  

Leigh Nicol (LN)  

Scott Boyd (SB)  

Sally Johnstone (SJ)  

Margaret McGhee (MM)  

Sharon McIntyre (SMc)  

 

 

 

 

 

1. Previous  Minutes 

 

The minutes from the previous meeting (25/6/19) were agreed and will now be posted. An update of the ac-

tions from previous meetings was given and is presented in the table below: 

 

Table 1: Previous Actions 

 

Action Number  Description Update  

25-6-19-A1 GD to stand in for ND for September Ongoing - GD 

25-6-19-A2 All to review the possible role structure for new committee and 

report back to next committee meeting. 
Ongoing - all 

25-6-19-A3 SS to organise disclosure forms to be sent to SI. ND to send SM 

contact details to SS 
Completed 

25-6-19-A4 All to review the possible role structure for new committee and 

report back to next committee meeting. 
Completed - Update 

in minutes 



 

 

Action Number  Description Update  

25-6-19-A5 Outline proposals for a development squad for the next commit-

tee meeting.  
Completed - Update 

in minutes 

25-6-19-A6 Prepare contract for new head coach. Completed 

25-6-19-A7 Update club constitution and joining information Ongoing -GD 

25-6-19-A8 Provide some updated text for the Summer Sprints Programme Ongoing-LN,KT,SR 

25-6-19-A9 Organise next committee meeting including invites to Paul 

Donald of Scottish Swimming, age group swimmers and SI 
Completed meeting 

held 14 August 

24-4-19- A1 Make arrangements to move savings account into a higher inter-

est rate account following decision 24-4-19 D1. 

Ongoing -  SB 

24-4-19 -A3 Review and propose a new structure for second session Ongoing ND/SMc 

24-4-19-A9 Review draft constitution prior to AGM Ongoing - ALL 

24-4-19-A11 To send passport sized photograph to ND Completed 

24-4-19-A12 To arrange posting of committee information Ongoing -ND 

24-4-19-A13 Set up private group on Facebook Completed 

24-4-19-A14 Make arrangements to have trophies returned form swimmers 

who have left the club Initial contact to be made with trophy 

convenor. 

Ongoing - ND 

24-4-19-A15  Arrange land based warm-ups with YL Completed 

24-4-19-A16 Arrange necessary disclosure applications for YL Completed 

 

 

 

 

2. Matters Arising  

 

2.1 Head Coach 

 

The meeting welcomed Sharon McIntyre as the new coach.  

 

2.2. Club Captain’s 

 

The club constitution states that the management committee are responsible for appointment of a Boy and 

Girl Captain. This has not been done for a number of years and the decision was made to rectify this. Swim-

mers aged 14+ are to be asked if they would like to nominate themselves by Sunday 2 September. KT to 

email swimmers and nominations to be by by email. It was noted that the constitution stated there should be 

a boy ad girl captain however it was thought that this need not necessarily be the case. 

 



 

 

The role of the swim captains was discussed and it was thought their first job would be to set up a swimmers 

council and that they would attend committee meetings as appropriate. 

 

28-8-19-D1 Appoint 2 club captains from swimmers aged 14+ 

 

28-8-19 -A1 Swimmers aged 14+ to be invited to put themselves forward to be club captain. Notes of inter-

est to be sent to KT by 2 September 2019. 

 

 

2.3. Constitution and Committee Structure 

 

The AGM is due in October and a date of 29th was set. 

 

28-8-19-A2 Notification of that the AGM will be held on 29th of October . 

 

The management committee roles that are be up for election at the AGM are the President and Secretary. ND 

will be stepping down from the president role and will not seek re-election. GD intimated that to ensure a 

degree of stability for the club she would be willing to stand for the role of president although would be keen 

to do this for a 1 year term rather than the standard 2 year term. The current secretary indicated she would be 

keen to stand again. Should GD stand for President she would be required to resign from the role of Vice 

President, this role would then be vacant. The role of treasurer is not up for re-election this year.  

 

The roles of the other committee members were discussed and how these are currently referred to in the con-

stitution. Currently there is a requirement for 6 adult members (BL1.1) and ex-officio members which are to 

include the Assistant Secretary, Meet Secretary, the Squad Coaches and Club Captain’s (Boy and Girl). With 

the exception of Coaches and Captain’s all posts have a term of 2 years and those occupying the posts may 

stand for re-election. The possibility of amending this was discussed such that the committee members out-

side the management committee aligned to the roles outlined at the previous meeting (see table2 below). One 

option would be to make all other members ex-officio members. 

 

Of the existing members only the Assistant Secretary role was not up for re-election at this AGM, all other 

members having served for 2 years. Members were asked to consider if they wished to stand for re-election 

and if this was the case written nominations should be made to SR by 15/9/19. The written nominations re-

quire the signature of a proposer and seconder.  

 

It was noted that the current committee are largely parents of swimmers in second session and it was felt 

nominations from first session parents should be encouraged. 

 

28-8-19 -A3  Nominations for committee posts must be submitted in writing to the Secretary (SR) by 15th 

September. A notice calling for nominations to be posted by SB intimating what roles may be available. 

 

Table 2 : Committee Structure 

 

Role  Current Committee 

Member carrying out 

Duties  

Possible Sub Committee 

President ND  

Vice President  GD Communications 

Secretary SR  

Treasurer SB Fund Raising  

Minute Secretary IW  



 

 

Role  Current Committee 

Member carrying out 

Duties  

Possible Sub Committee 

Meet Coordinator KT  

Welfare Protection Officer SS  

Senior Technical Official  AK  

Membership and Scottish Swim-

ming Coordinator 

MM  

Events Co-ordinator  LN  

Culture and Kit Co-ordinator SJ  

Trophy Convenor vacancy Rewards and Recognition 

 

 

 

2.4 Centenary Gala 

 

Teams for the gala have been confirmed as Rutherglen, Cumnock and Dunoon. Officials will be Tom Mills 

as referee, LM, SR & KT as recorders, coaches Mark McCormark and Colin Nicol, Team Management MM 

&SB, starter Ron Robertson. AK has organised timekeepers and watches. Craig  MacDonald and Neil Ka-

vanagh will oversee catering. 

 

The gala rules were discussed. There will be one counting lane for each club and a spare lane for Dunoon 

and Kilmarnock. The points will be awarded for 1st, 2nd and 3rd places for swimmers in the counting lanes. 

Medals will be awarded to 1st 2nd and 3rd places in the race, this means that swimmers in spare lanes can 

receive a medal for finishing in the top 3. 

 

28-8-19-D2 :  Swimmers in counting lanes to gain points for Centenary Gala total however swimmers in 

counting and spare lanes can medal.   

 

 

2.5 Head Coach Report 

 

SMc provided a brief report on first impressions and work over the first few weeks. She has started to de-

velop a planner covering swim sessions, coaching cover and gala’s from now until the end of the year. This 

will ensure that swimmers, parents, coaches and committee members know what is happening and when. 

 

One of the Gala’s which SMc would like the club to attend is the Johnston-Shearer Memorial Gala on 13th 

October. This is a fun gala in memory of an Ayrshire Swimmer.  

 

SMc is learning the club structures and has some suggestions to make regarding the transition between les-

son and club. The spare lanes on lesson nights, historically used for mini-league practice (although this was 

only in the early part of the year) could be better used as a pre-club development lane. The suggestion being 

that swimmers were invited to join the club following completion of the lesson programme would go into 

this lane for a block of 10 weeks. This aligns with the current lesson programme. SMc would coach the 

swimmers concentrating on technical aspects such as tumble turns and also some time poolside learning 

warm up routines, club rules, lane discipline, using the clock etc. There are currently 7 swimmers ready to 

make the move into this lane and should be asked to make the transition at the end of the current block (8 

September).  

 

There may also be an option of including a second half hour session on Sunday’s (18:30-19:00) before the 

standard first session time. 



 

 

 

This development lane idea is in line with discussions at the previous committee meeting. Inviting swimmers 

into this development squad was considered a good way of encouraging new members into the club. Whilst 

swimmers would become club members at this point and would be expected to register with Scottish Swim-

ming they would not be expected to pay the full club fee.  

 

28-8-19-A4 : Arrangements including fees, for the new development squad to be set out in a letter for the 

those swimmers identified as ready to move on from the lesson to the club. SB 

 

Another option to consider would be the establishment of a Masters squad for older swimmers who no 

longer wished to compete but still wished to swim at a good level. 

 

SMc was asked to look into arranging a swim camp for October 2020. She has made some enquires regard-

ing Club La Santa in Lanzarote. SMc knows the resort and has had good experiences of it. The Club is self 

contained has 3 x 50m pools and there are numerous other on site activities. It is likely to be a Monday to 

Monday trip and the programme for the week could include 13 swim sessions. Early bookings are advised 

and there would be a minimum party number of 15. The estimated cost is the region of £1200 -£900. 

 

The previous criteria for swim camps have been for swimmers aged 12+ at the time of the trip and  for those 

who have demonstrated the ability and commitment to swimming. 

 

28-8-19-A5 : Swimmers aged 12+ by October 2020 to be invited to express an interest in attending a swim 

camp in Lanzarote. 

 

 

2.6   Squad Development proposals 

 

Swimmer numbers have fallen over the last year and the club is not sustainable with the current numbers, 

fees and expenditure. This was identified at the previous meeting and an action was placed on SB (25-6-19-

A5) to identify options. 

 

SB presented 2 options one that looked at altering the fee structure such that different squads payed different 

amounts reflecting the amount of coaching time they had available. This ranged from the new development 

squad (such as proposed by SMc - see 2.5 above) £21 to the age group squad at £40. Some consideration was 

also given to the swim session times. The second option was similar but had slightly extended session times 

with some sessions potentially at the Portal in Irvine. The changes in session times were only indicative and 

no approaches had been made to the Galleon or the Portal at this stage to check possibilities. 

 

In reviewing the current expenditure an anomaly was identified with regards the charging arrangements for 

the Thursday night sessions. 

 

28-8-19-A6 : Committee to review proposals presented for new fee structures and session times. 

 

28-8-19-A7 ; SB to ask Galleon for clarification of current swimming pool charges. 

 

 

2.7 ACOB 

 

Date of Winter Championships confirmed as 15 December. 

 

The next window for ordering club kit is due. Likely to offer a limited selection of kit to increase the chances 

of reaching the minimum order quantity of 11 items.  

 

An email has been received regarding options for discounted Euro-championship tickets for December 

 

 

 



 

 

3.0 Date of Next Meeting 

 

The next meeting will be held on the 16/9/19 at 19:00 in the Galleon.  

 

 

 

4.0 Summary of Actions and Decisions 

 

 

Decision Number  Description 

28-8-19-D1 Appoint 2 club captains from swimmers aged 14+ 

28-8-19-D2 Swimmers in counting lanes to gain points for Centenary Gala total however 

swimmers in counting and spare lanes can medal 

 

 

 

Action Number  Description Who 

28-8-19-A1 Swimmers aged 14+ to be invited to put themselves forward to the 

club captain. Notes of interest to be sent to KT by 2/9/19  
KT 

28-8-19-A2 Notification of that the AGM will be held on 29th of October SB 

28-8-19-A3 Nominations for committee posts must be submitted in writing to 

the Secretary (SR) by 15th September. A notice calling for nomi-

nations to be posted by SB intimating what roles may be available. 

All/SB 

28-8-19-A4 Arrangements including fees, for the new development squad to 

be set out in a letter for the those swimmers identified as ready to 

move on from the lesson to the club. 

SB 

28-8-19-A5 Swimmers aged 12+ by October 2020 to be invited to express an 

interest in attending a swim camp in Lanzarote 

KT 

28-8-19-A6 Committee to review proposals presented for new fee structures 

and session times. 

All 

28-8-19-A7 Galleon to be asked for clarification of current swimming pool 

charges 

SB 

25-6-19-A1 GD to stand in for ND for September GD 

25-6-19-A2 All to review the possible role structure for new committee and report 

back to next committee meeting. 
ALL 

25-6-19-A7 Update club constitution and joining information GD 

25-6-19-A8 Provide some updated text for the Summer Sprints Programme LN,KT,SR 



 

 

Action Number  Description Who 

24-4-19- A1 Make arrangements to move savings account into a higher interest rate 

account following decision 24-4-19 D1. 

SB 

24-4-19 -A3 Review and propose a new structure for second session ND /SMc 

24-4-19-A9 Review draft constitution prior to AGM ALL 

24-4-19-A12 To arrange posting of committee information ND 

24-4-19-A14 Make arrangements to have trophies returned form swimmers who have 

left the club Initial contact to be made with trophy convenor. 
ND 

 


