
 

 

 
 
 
 

Note of KASC Committee Meeting 
 

Date : 24/4/19 
 
 

Members in Attendance  Apologies  

Neil Doherty (ND) Samantha Semple (SS) 

Gill Darbyshire (GD) Audrey Campbell (AC) 

Alexis Kavanagh (AK) Leigh Nicol (LN) 

Margaret McGhee (MM) Scott Boyd (SB) 

Isabelle Watson (IW)  

Sally Johnston (SJ)  

Karen Thomson (KT)  

Sylvia Robertson (SR)  

  

 
 
 

Previous Minutes: 
 
There were no minutes taken at the previous meeting on the 26/3/19 as this was a open meeting. There were 
no outstanding actions.  
 

Treasurers Report : 
 

SB provided an update by email. The main points are summarised below. 
 
The balance in the main account is around £10K. This is down £3K from the same 
time as last year which reflects reduced swimmer numbers (88 compared with 110 
this time last year) equating to a drop of £770 per month in expected income. This 
will impact on our ability to run further courses for officials and coaches later this 
year. 
  
The balance in the savings account is just over £42K. Enquiries have been made 
regarding options for higher interest accounts. Bank of Scotland only do one fixed 
term account set at 2 years with a low interest rate of 0.65%. Other banks such as 
Tesco could offer higher rates and more flexible time periods. The proposal was made 
to move these funds to a bank who can better accommodate our needs. The other 
accounts within Bank of Scotland should be kept for ease of use. Tesco bank was 
suggested as a good option as a "big brand" bank where the club's money would be 
safe. 
  
Fundraising account - £240 raised from Smarties Tubes and the Easter Tombola raised 
£101. There is approx £1.6K in the fundraising account which is not allocated for the 



 

 

new blocks. Some of this will be used to supplement the payment for the bowling 
night for swimmers on 1st May 
 
Decision : the committee approved the proposal to move the clubs savings account 
away from the Bank of Scotland to a bank such as Tesco which could offer higher 
interest rates and better meet the clubs needs.  
 
Action: SB to make arrangements to move savings account into a higher interest rate 
account. 

 
Poolside and Coaching 
 
ND provided an update on changes to each squad following the recent test sets and time trials. 7 new 
swimmers will move up from the lesson programme as of next Tuesday and 9 swimmers will move form 
first session to second. The numbers in each squad are as follows: 
 
D1 = 22 
D2 = 20 
D3 =11 
Junior and Masters = 29 
Age Group Squad = 8 
 
These numbers include a number of second session swimmers who have not re-registered with Scottish 
Swimming and have left the club.  
 
ACTION : ND to provide a general information note to parents and swimmers explaining  the basis for the 
recent lane moves.  
 
There was significant discussion around the structure of second session. It was recognised that a review of 
the current structure was necessary. Initial proposals focused on having two groups one which concentrated 
on performance and the other on swimming for fitness. The latter group may be encouraged to develop other 
related skills such as life saving. The proposals are still in the early stages. It was felt that this review should 
be undertaken as soon as possible. The structure of session 1 was considered appropriate.  
 
Decision : Committee backed a review and development of the second session structure.  
 

Coaching  
 
A number of coaches have recently returned to the club including Scott Thomson and Ron Roberston. A 
number of other former coaches have also indicated that they would be willing to come back although dates 
and times have not yet been established. This is very welcome. There are challenges in matching coaches 
availability with the sessions. 
 
Following the recent information nights a number of parents new to the club expressed an interest in helping 
poolside. If there is enough interest there may be an opportunity to run a poolside helpers course in the first 
instance. Poolside helpers are required to have basic disclosure checks in addition to this training. Options 
for further coach training were discussed and it was suggested that the current more experienced Level 1 
coaches could be encouraged to go for the next stage of coaching. It was noted that Scottish swimming is 
changing the teaching and coaching programmes and future courses are likely to be more expensive.  
 
One of the coaches has suggested having a picture board with all the coaches and their levels of 
qualifications.  
 
Action : IW to draft an communication to all parents outlining opportunities to help poolside and 
requirements of doing so. 
 



 

 

Action: ND to speak to experienced Level 1 coaches regarding possibly of doing higher levels of coaching 
qualification.  
 
Action : ND to arrange an information board with details of the coaches. 
 
The new formalised arrangements for paying coaching expenses were discussed and it was noted that there 
was a need to have a standard method of claiming these expenses.  
 
Action: SB to create and expenses claim from 
 
 

Meets 
 
Main Dates for the diary: 
 
4/5 May - North Ayrshire meet, timekeepers and meet officials have been requested 
12 May - extra training for Mini League Squad 
18/19 May - East Kilbride 
9 June  - Trojan  
15/16 June - Ren96Dev 
23 June  - Summer Sprints 
12 August (provisional) - Centenary Gala 
 
There was brief discussion regarding the summer sprints. At recent information meetings parents new to the 
club expressed interest in helping at events. The committee were keen to get these people involved and will 
ask for helpers.  
 
Action : IW  to draft an email to parents asking for helpers for club sprints. 
 

Constitution 
 
Following the meeting on the 26th of March requests were received to call an EGM however the number did 
not reach the threshold required by the constitution.  
 
GD has updated the constitution on the basis of recent advice from Scottish swimming. One outstanding 
issue is the setting of the swimming year and AGM dates.  
 
Action : GD to complete the update to the constitution and circulate to committee members 
 
Action: ALL to review draft constitution prior to AGM. 
 
 

Recruitment  
 
Recruitment for a new head coach was discussed and it was agreed that it should begin as soon as possible. It 
was highlighted that recent adverts for West Dumbartonshire had included a 6 month probationary period. 
This was considered a good idea and that that it should be included in the advert for the post. Otherwise the 
advert used previously was considered adequate. 
 
Decision : Begin recruitment process for a new head coach as soon as possible. The job advert to state that 
there will be a 6 month probationary period and a closing date of 18th May. 
 
Action : ND to arrange for the head coach post to be advertised. 
 

AOCB 

 



 

 

Communications - in response to a request from the meeting on the 26th March to make the members of the 
committee more visible it was agreed to post pictures of the committee members, their respective roles and 
club email addresses.  A number of committee members reported that they had been receiving messages to 
personal numbers/addresses which should’ve been sent to club emails.  
 
Recent postings on the club Facebook page were discussed. The page is open and it was felt that club matters 
should be discussed on a private members section with only a limited amount of information to be posted on 
the open pages. This is consistent with what other clubs do. It was agreed that this should be done as soon as 
possible. In the longer term it was agreed that a review of the club communication strategy would be a good 
idea given the various forms of media available and that this was an opportunity to seek help from the wider 
community.  
 
Decision : Information board for committee members to be established consisting of photographs, roles and 
club contact details.  
 
Decision : To set up a private Facebook Group for club members and in the longer term develop a 
communications strategy. 
 
  
Action:  All to send passport sized photograph to ND. 
 
Action : ND to arrange posting of committee information 
 
Action : ND & SB to set up private group on Facebook 
 
Action : IW to draft email looking for volunteers to help with developing a communications strategy. 
 
Trophies - it was noted that some of the swimmers who have recently left the club won trophies at the Club 
Championships in December. These trophies should have been handed back to the club when the swimmer 
left. The trophy  convenor (Gillian McLaughlin - GM) is to be asked to follow this up.  
 
Action : Make arrangements to have trophies returned form swimmers who have left the club. Initial contact 
to be made with trophy convenor.  

 
Land training - Parents Yvonne Lazenbury (YL) and Lynn Ogilvie (LO) have offered to take land based  
warm-ups. Initially this could be before the Sunday sessions and may last 20 -30 minutes. The emphasis 
would be on warm-ups for swimming rather than a land based work out. Initial enquiries have been made 
with the Galleon regarding space to hold the sessions. There look to be opportunities for Sunday evenings at 
a reasonable cost (approximately £22 per week). It was proposed that it would be good to trial this from the 
end of May for a few weeks leading up to the Summer sprints. YL and LO will require to be registered with 
Scottish swimming and go through disclosure checks. 
 
Decision: to trial land based warmup’s prior to Sunday swimming sessions.  
 
Action: ND to arrange land based warm-ups with YL and LO 
Action SS to arrange necessary disclosure applications for YL and LO. 
 
 
 

Date of Next Meeting 
 
The next meeting was set for the 29th May. 
 
 
 
  
 



 

 

 
 
 
 
 
 
 
 
 
Summary of Decisions and Actions 
 
 

24-4-19 D1 Proposal to move saving account from current Bank of Scotland account to an account receiving 

higher interest was approved 

24-4-19 D2 Committee backed a rev iew and development of the second session structure, 

24-4-19 D3 Begin recruitment process for a new head coach as soon as possible. The job advert to 
state there will be a 6 month probationary period and with a closing date of 18th May.  

24-4-19 D4 Information board for committee members to be established consisting of photographs, 
roles and club contact details.  

24-4-19 D5 To set up a private Facebook Group for club members and in the longer term develop a 
communications strategy. 

24-4-19-D6 Trial land based warm-up’s prior to Sunday swimming sessions  

 
 

Action Number  Description Who 

24-4-19- A1 Make arrangements to move savings account into a higher interest rate account 

following decision 24-4-19 D1. 

SB 

24-4-19- A2 Provide a general information note to parents and swimmers exp lain ing the basis 

for the recent lane moves.  

ND 

24-4-19 -A3 Review and propose a new structure for second session ND 

24-4-19 -A4 Approach experienced L1 coaches regarding options for obtaining higher level of 

qualification 

ND 

24-4-19 -A5 Arrange an information board with details of the coaches ND 

24-4-19 -A6 To draft communication fo r parents outlining opportunities to help on poolside, 

for summer sprints and with communications  

IW 

24-4-19- A7 Create an expenses claim form for use by coaches SB 

24-4-19-A8 Complete the update to the constitution and circulate to committee 
members 

GD 

24-4-19-A9 Review draft constitution prior to AGM ALL 

24-4-19-A10 Arrange for the head coach post to be advertised. ND 

24-4-19-A11 To send passport sized photograph to ND ALL 

24-4-19-A12 To arrange posting of committee information ND 



 

 

Action Number  Description Who 

24-4-19-A13 Set up private group on Facebook ND & SB 

24-4-19-A14 Make arrangements to have trophies returned form swimmers who have 
left the club Initial contact to be made with trophy convenor.  

ND 

24-4-19-A15  Arrange land based warm-ups with YL and LO ND 

 

24-4-19-A16 Arrange necessary disclosure applications for YL and LO SS 

 


