
KILMARNOCK SWIMMING CLUB MINUTES FROM TUESDAY 25
th

  

September 2018  

 

 

PRESENT:  Neil Doherty, Sylvia Robertson, Jane Niven Alexis Kavanagh, 

Margaret McGhee,  Gill Darbyshire, Leigh Nicol, Francesca Murray, Scott 

Boyd, Karen Thomson, Samantha Semple, Isabelle Watson. 

 

APPOLOGIES: Adam Fulton, Sally Johnson, Audrey Campbell. 

 

MINUTES: Proposed by Karen Thomson, Seconded by Samantha Semple 

 

MATTERS ARRISING:  

 

IAN NIVEN MEMORIAL TROPHY:  Sheets have been given at Lessons to 

decide who will be presented with this. 

 

PVG’S: Martin to be contacted for various people who have still to be filled in. 

 

TIMEKEEPING COURSE:  Organised for the 2
nd

 October 20018. Around 12-13 

people are on the list to attend.  Remind after the course for Timekeepers to 

register on Scottish Swimming.  Suggestion to send out link from March to help 

them with this. 

 

Looking at possibly doing another timekeeping course in January possibly to 

encourage parents of younger swimmers for the Mini League. 

 

 

PARENTS INFO NIGHT:  Agreed after the AGM to organise a parent 

information evening to help with any queries regarding registrations etc. 

 

TEAM MANAGER COURSE:  Looking at trying to organise a team manger 

course with Lorraine Richmond and Jodi Binning very interested in doing this.  

Also after parents information night maybe a few other people might be 

interested also. 

 

TROPHY’S:  Still unknown if Ross MacKinnon has got any trophies. 

 

CLUB KIT:  Neil has had an update from his contact also for caps.  Hoping to 

get some samples to show at AGM or sooner to get orders in for Christmas. 

 

HEAD COACH: Contract still to be finalised. 

 

FEE POLICY:  Gill Darbyshire has got first draft done but will look it over and 

send out once finalised.  Suggestion of a text reminder welcomed as a good idea. 

 

OUTSTANDING REGESTRATIONS:  Still 2 outstanding swimmers. 

 

NEW STARTS:  List to go to Scott Boyd to keep him informed who has started 

in the club. 



 

REGISTER FOR ATTENDANCE:  Looking to action this on active. 

 

TREASURERS REPORT:  Balance sheet signed off at last AGM.  Discussion 

regarding how the books are looking and the Bond all looking good. Jane advises 

the break at the summer helped with the balance as no pool hire for the month of 

July paid out. 

 

INCREASE IN FEES:  Neil will address this at the AGM.  Explaining the reason 

behind the fee increase. 

 

OTHER BUSINESS:  Further discussions made regarding Thursday night extra 

lane getting reinstated.  Holidays and communication for coaches etc. to help 

Adam going forward. 

 

Looking at a Level 3 coach’s course.  Margaret looking into Level 2 coach’s 

course, along with Level 2 teaching course using money from lessons.  Agreed 

okay to do this. 

 

PRE-AGM:  Jane Niven standing down as treasurer with Scott Boyd taking 

over.  

 

Gill Darbyshire happy to continue as Vice Chair. 

 

Mhairi Willis will be our new Fund Raiser. 

 

Isabelle Watson agreed to join the committee. 

 

PROPOSED INCREASE TO SCOTTISH SWIMMING MEMEBERSHIP:  

Agreed to leave this for time being. 

 

Ron has asked if okay to buy new equipment for the Lessons agreed this was ok. 

 

PRESENTATION:  Agreed we would be organising present for Mark to be 

given at Club Championships. 

 

SPORT AFFILIATION COUNCIL:   Application to be sorted out for this.  

Agreed not a good idea at this point to apply for grants. 

 

CENTENARY GALA:  Looking at this in the New Year to arrange a date. 

 

FATHER AND SON:  Samantha has confirmed would be okay for them but 

would need to be registered with Scottish Swimming and Kilmarnock Swimming 

club and pay the same as everyone regardless of how many times they would be 

swimming.   

 

NEXT MEETING:  Agm on the 30
th

 October 2018 @ 7.30pm 

 

 

 



 

 

 

 


