
KILMARNOCK SWIMMING CLUB AGM MEETING MINUTES TUESDAY 

27th March 2018 

 

PRESENT: Sylvia Robertson, Jane Niven, Carol Davidson, Leigh Nicol, Scott 

Boyd, Francesca Murray, Sally Johnson, Margaret McGhee, Karen Thomson, 

Alexis Kavanagh, Neil Doherty, Gill Darbyshire, Paul Donald (Scottish 

Swimming) 

 

APOLOGIES:  Audrey Campbell, Samantha Semple, Meg Sneddon  

 

Paul Donald welcomes everyone and advises that Paulette Kidd has resigned as 

chair person and he will be acting chair for the AGM.  

 

MINUTES FROM PREVIOUS AGM:  Proposed by Scott Boyd, Seconded by 

Gill Darbyshire  

 

MATTERS ARRISING:  

 

Mini League: 

 

Round 1 completed  

Round 2 10/04/2108 

 

Plans Going Forward: 

 

Looking to achieve Swim Mark +.  Development Plan already done. 

 

SECRETARY REPORT:  Sylvia thanks Paul for stepping in and chairing the 

meeting and is sorry to have lost people.  Looking forward to changes and that 

we are still a community club and thanks everyone who has helped this year.  

Looking forward to the appointment of a new Head Coach which is advertised 

on Scottish Swimming website.   Thanks all parents and swimmers wet and dry. 

 

HEAD COACHES REPORT: 

 

Settled  more this year with  Lucy Park and Campbell Mitchell, Neil Doherty, 

Mark McCormick, Susannah Sharp.  Also “thank you”to all the poolside 

helpers.  Ron also helps on a Tuesday with assessing swimmers for lessons and 

club. 

 

Courses run through the year for Level 1 teaching and Level 2 coaches. 

 

We have 110 swimmers.  New Active system makes it easier to track this but 

swimmers need to register. 

 

 

 

 

 

 



LESSONS REPORT:   

 

Standard built up throughout the year with all teachers more confident.  New 

pre-beginners class split 6.30-7.00pm and 7pm-7.30pm with only 3 staying back 

but most of them progressing to 1
st
 beginners.  Second beginners no longer using 

arm bands.  Books and forms handed back to desk and if any problems register 

with the desk.  Helpers course soon.  Still a few swimmers on a Tuesday in 

lessons programme as part of our commitment to helping with the community. 

 

Thanks everyone for helping and to Karen, Sylvia, Jane and on the odd occasion 

Alexis for their work on the desk.  Emma and Maureen thanked for poolside 

help. A “thank you” to all 15 teachers and 12 helpers. 

 

On a personal note, Ron thanked everyone for birthday gifts he received for his 

70
th

 Birthday! 

 

TREASURERS REPORT: 

 

Copy handed out with Jane noting a small mistake which will be rectified and 

given out for next meeting with new minutes.  See attached. 

 

Proposed to increase fees due to  new Head Coach Appointment. 

 

First swimmer £35 and Second swimmers £25. 

 

Hire and donations from lessons separate.  If we were to lose the additional 

income from the lesson programme then additional fee increases would be 

required.  These are separate KASL not KASC.  Lessons pay for pool hire and 

teacher expenses.  Would need to ask EAC to invest with Paul Donald helping us 

with this.  

 

NEW CONSTITUTION: 

 

New constitution changes proposed.  Scottish Swimming need current 

constitution updated or we can no longer continue as members.  Proposed to 

change Financial year January to December.   There was a lot of discussion 

around this and there was a split decision on this with some people thinking it 

was not a good idea.  Gill Darbyshire advised that Scottish Swimming are 

changing their financial year too and this proposal would align with that.  After 

further discussion it was agreed to go with proposal of January to December 

each year and AGM in October. 

 

It was also agreed that as the Lesson Programme is separate from KASC there 

will not be a teachers report at future KASC AGMs. 

 

Proposed by Alyson White Seconded by Isobel Watson. 

 

 

 

 



ELECTION OF COMMITTEE MEMBERS: 

 

Standing down is Carol Davidson. 

 

ELECTION OF NEW CHAIR:  Neil Doherty looking to stand as Chair Person.  

Proposed by Scott Boyd, Seconded by Samantha Semple.  

 

VICE CHAIR: Gill Darbyshire looking to stand as Vice Chair Person.  Proposed 

by Francesca Murray, Seconded by Fiona Quinn. 

 

TREASURER:  Jane Niven happy to stand until October with the view to Scott 

Boyd taking over.  Proposed by Margaret McGhee,  Seconded by Sylvia 

Robertson. 

 

SECRETARY: Sylvia Robertson agreed to carry on.  Proposed by Jane Niven, 

Seconded by Karen Thomson. 

 

GENERAL COMMITTEE MEMBERS:  All staying the same with Alexis 

Kavanagh as minute secretary.  

 

 Isobel Watson offered to join the Committee when a position becomes available. 

 

AUDITIOR:  Current auditor okay to continue. 

 

LIFETIME MEMBER:  As per Constitution Neil has nominated Paulette Kidd 

with Margaret McGhee seconded. 

 

OTHER BUSINESS:  

 

Galleon changes in pipe line next April 2019 possible but no confirmation.   

Committee will look at this when information of plans is confirmed.  Paul 

Donald advised that every club goes through this and does not think would put a 

new Coach off.  Jets Coach going to have meeting to put in her objection and will 

keep us informed. Paul Donald confirmed that Scottish Swimming will get 

involved if there were significant changes proposed which could affect the Club. 

 

FEE INCREASE:  £35 for first swimmer and £25 for second swimmer with a 

4.95% fee.  Scott Boyd looking to reduce the fee cost for use of Active. 

 

Proposed by Scott Boyd, Seconded by Margaret McGhee.  No objections noted.   

 

SASA FEES:  Around 20 swimmers have not paid membership fees. It was  

agreed these swimmers are not insured to swim.  Proposed Neil Doherty, 

Seconded Karen Thomson. 

 

SUB COMMITTEES:  Appeal to all parents to help with this. 

 

Neil Doherty closes meeting. 

 

NEXT AGM: Agreed October 2018 



 

 

 

   

 

 

 

 

 

 


