
Kilmarnock ASC AGM – Tuesday 26th April 2016 

Coaches Report 2015 – 2016 

Thank you...  

I would like to thank everyone for their help, commitment and support over the last year and the last 

10 months of my tenure in particular. The thanks goes to everyone on both the ‘wet-side’ and ‘dry-

side’ areas of the club – Your support is invaluable and much appreciated. I would also like to thank 

the parents generally for your contributions and support. Finally, I would also like to thank all of the 

swimmers for their effort, commitment and dedication over the last year which does make my job a 

lot easier and more enjoyable. 

Coaching Structure  

 Well they say it never rains but pours! After only 18 months after the loss of Ian Kirkland the club 

unfortunately had to accept the resignation of Brian Dalgleish, the former Head Coach, in July 

2015. Whilst this was a surprise to many, it made perfect sense to a man who had dedicated 

many years of his young life poolside at a club where he had learned the trade of swimming. It is 

without doubt that KASC struck gold when Brian decided it was time to hang up his jammers and 

spend even more time poolside as this club took major steps forward whilst Brian was in key 

positions within the coaching team. He literally dedicated his life during those years to making 

Kilmarnock the best swim team he could and it came as no surprise when eventually he came to 

realize that he had outgrown the club and, that, if he was honest with himself about making a 

career in coaching, he would have to take off the safety rope we provided and stride off in his 

own direction starting with a new role as the National Squad coach at SAST. There is no doubt in 

my mind that he made the right decision and I truly wish him well with his ongoing coaching 

career.  

 Brian has helped and assisted me and my family in numerous various ways over the years for 

which I am extremely grateful. I would like to extend my thanks to him once more, from myself 

and the club as a whole. He is and will continue to be a huge loss to the club due to his 

commitment, knowledge and expertise as a qualified Level 3 Coach as well the sad type of 

individual who would often find his head in a swim team spreadsheet or coaching plan when he 

should have been watching a film with Coral! 

 In addition to Brian the club was unfortunate to lose the capabilities of his sister Gillian who also 

stepped down as a club coach in December 2015. She has also had an extended association with the 

club and will be missed, although she has kindly agreed to finish off her tenure by continuing to 

support the mini league team until the end of this season. My heartfelt thanks go to her also. 

 Due to Brian and Gillian stepping down, the club has had to react and adapt as much as possible in a 

short time period. Due to this, we have had to amend the coaching structure as follows: 

 

Head Coach Neil Doherty 

Assistant Head Coach Currently Vacant 

Club Coaches Mark McCormack 

Scott Jackson 

Ron Robertson 

Susannah Sharp 

Kerr McCulloch 

Stuart McQuade 

Ciara Quinn 

 

 



Junior Coaches 

Campbell Mitchell 

Lucy Park 

 

Additional volunteers Sharon Logie 

Colin Nicol 

Mark Haine  

Scott Thomson 

Audrey Campbell  

 

Scott Jackson was able to quickly step into a coaching position at short notice having been a 

UKCC qualified teacher for many years within our lesson program and a previously highly 

competitive swimmer at City of Glasgow Swim Team.  

 

The existing set up has allowed us to solidify positions within the club and align coaches to 

squads on a more permanent basis as follows: 

 

Mark McCormack leads our Development 1 Squad supported by Lucy Park. Mark has also agreed 

to be our primary assessor for club entrance from our own swimming lessons and training lane. 

Susannah Sharp has stepped up to lead Development Squad 2 supported by Campbell Mitchell.  

Kerr McCulloch has stepped up to lead our Development 3 Squad supported by Ciara Quinn.  

 

The first session team is ably supported by Ron on a Tuesday who also acts as a technique hit-

man and assessor for out of club swimmers with an interest in joining. It has been decided that 

in future all future entrants unless from another competitive club, will join our lesson program, 

often straight into the training lanes to ensure they have the right level of stamina to handle the 

necessary step up in workload they will experience on joining the club. They will then transfer in 

when judged ready by Mark and as space becomes available. 

 

The stability in the 1st session team has also allowed me to shuffle backward and to free me up 

to carry out any necessary admin roles required during the session but also importantly to focus 

my efforts on supporting and mentoring the coaches in order to improve our capability as a 

wider team. 

 

In the second session Scott has stepped in and up as our Senior and Junior Potential Coach for 

our main sessions where his vast and recent experience can be put to good use and it has been 

great to see the variety that he has brought to their sessions.  

 

I have continued to focus on the Junior Squad which, I believe, is possibly the most important 

step we have within the club as we start to really focus on not only increased intensity of pace 

but also a greater expectation from the swimmers in terms of mindset, technique focus and 

ownership of their own swimming career. This step is key to ensuring that they can get the 

most from the club and themselves when they make the move up to the top levels of our club 

and possibly beyond. 

 

 Although we are sitting in a fairly healthy looking situation at present we do need to be aware 

that of our coaching structure one is applying for roles for next year with no guarantee that they 

will be local although our hope is they will, one is at university locally but that will come to an 

end and also may involve course pressures that put a strain on the situation. 5 of our coaches 

are nearing the end of their schooling and we do not know where they might end up. Our most 

stable resource can often be our parents as they and their children may well be with us for up to 

10 years so if there are any parents who have already indicated or feel that they would like to help 



out on poolside we will gratefully accept any additional support and additional names for future 

teaching and coaching courses.. 

Teacher/Coach Development  

 I am going through the final stages of my UKCC Level 3 Coaching course waiting for signoff of the 

modules and my final evaluation. 

 Kerr and Mark have indicated that they would like to undertake their UKCC Level 2 Coaching 

course. We hope to have them enrolled on courses over the coming months. 

 In addition we will ties in with the swimming teaching section to ensure that we can get those 

interested parties on to a level 1 course as soon as possible.  

Membership figures 

 Since last March, the membership figure has been as follows: 

 

Previous membership figure 111 

Increase in numbers 15 

Current membership figure (end March 2106) 126 

 

 We have allowed a slight increase in our planned capability within our squads and are currently sitting 

slightly above that number. We are in a very fortunate but also challenging position that for every 

swimmer we lose we have at least one waiting to take their place. 

 

MAXIMUM 
  

   D1 22 
 D2 22 
 D3 22 66 

J 33 
 JP/S 24 57 

TOTAL 123 123 

   Current - numbers 
 D1 23 

 D2 22 
 D3 22 67 

J 33 
 JP/S 26 59 

TOTAL 126 126 

   Current - percentages 
 D1 104.55% 

 D2 100.00% 
 D3 100.00% 101.52% 

J 100.00% 
 JP/S 108.33% 103.51% 

TOTAL 102.44% 102.44% 

 
   

 Due to the very fortunate nature of our position I believe that it is important that we recognize our 

strengths and shortcomings as a club and take those into account when looking at our membership.  



 

 Whilst we do extremely well for our size and pool time we need to accept we are at this time a second 

tier club with limitations to what we can achieve and offer our swimmers. If we as a club end up with 

swimmers who outgrow us and our capabilities then we should take that as a measure of success and 

not a smear. We should ensure that any swimmer or coach who leaves our club to challenge 

themselves at the next level should do so with our admiration, support and best wishes. I was 

disappointed to hear that the reception to this kind of news within the club has not always been as 

complimentary as it might and I hope that we all as a club can do better in future. 

 

 I am also a strong believer that there is no right club, no right coach and no right program out 

there – that it all boils down to relationships, family commitments and needs and that those 

over time can change and what might be right at one time may at times need to be revisited. As 

a club we have lost and gained from these changes and I am very clear as a parent that when it 

comes down to it swimming as a sport is challenging but also meant to be fun. It may well 

come behind many other competing demands and we have to make the best of it  and accept 

theses changes as they occur. 

 

 Having said that we are a competitive club, attempting to get the best performance and 

representative honours out of our swimmers as we can. This can cause issues in second session 

in particular if the mindset of hard work for positive reward is lacking. It is very difficult as a 

swimmer and coach to get the best out of everyone if not all are fully focused. We have had 

some performance and behavioral issue this year generally down to this variance in focus and it 

has caused a number of challenges. My message to parents is please listen to your children; do 

not force them to be here if they are telling you it’s not right for them right now. I would rather 

a session or two are missed than the swimmer comes in with the wrong mindset or carrying an 

injury and then spends half the session either hanging onto a wall in the way of other swimmers 

or carrying an injury which completely negates the point of the set we are doing. I would also 

prefer a swimmer takes a break from swimming and then maybe comes back in  a year or two 

with a renewed desire as this is likely to keep them in the sport longer overall.  

 

 If a swimmer turns up to training we will assume that that they are fit and ready to work both 

physically and mentally to the best of their ability. It is with this in mind that we design our 

sets. If a swimmer is carrying a long-term injury then please do involve medical professionals 

who can help advise how the athlete and we can adapt to ensure they are carrying out the work 

to their fullest ability. P.S. they can’t do kick/pull/xyz tonight is not a useful input…. If that is 

the case they are generally not fit enough to be there 

 

 I mentioned earlier that we have not only increased our maximum membership number from 

110 to 123 but as can be seen, we have exceeded that number over the last year and it now 

stands at 126. We realistically cannot accommodate any more swimmers due to the lack of pool 

time, lack of space within the lanes and the reduction in session quality that this would lead to. 

Therefore, as a club we will need to seriously consider our next steps over the coming months 

and years. We continue to monitor attendance at training and at meets and may have to be 

much stricter in these areas moving forwards. Alternatively we may need to consider if we can 

support a junior masters type squad to focus more on the fitness, activity and social side of the 

sport rather than the performance outcomes if we can get a sense of interest for such a squad 

AND find a way to make that work. 

Squad Structure  

 



 We have covered the structures previously; however the other big change with the squad 

structure is the criteria created for entry into each squad. There is a focus on effort, attendance at 

training, behaviour, attitude, commitment, competition attendance and now the requirement to hit 

a certain time within the test set that each squad completes. The number of moves between 

squads is also dependent on the space available in each of the squads. As always with squad 

moves, we reserve the right to use our discretion as coaches as required. The inclusion of the test 

set times for each squad has had the desired, and positive, effect on the swimmers within the 

club. Its intended purpose was to ensure that the swimmers moving up are of the correct level in 

terms of fitness and to ensure that they would be able to cope with the distance and intensity of 

the sessions. It has proven to be objective (like all swimming is) and an accurate assessment of 

each swimmers progress. The swimmers moving squads have subsequently had less issues 

adjusting to the new squad and sessions. 

 Another positive (from my point of view, maybe not the swimmers...) is that with so many 

swimmers in squads hitting the minimum required times we have again been required to reduce 

the time required for some of these squads slightly. We do need to make the times challenging 

and ensure that they are set at the right level for each squad. This is a positive thing as it shows 

that the swimmers are improving across the board. 

 In terms of the test set, the changes that have been made with split lanes have a had a positive 

effect leaving more space for the swimmers to swim although some of them still tend to spend 

the whole test set playing place swaps with the swimmer behind/in front of them despite the 

advise given by coaches beforehand!. 

Training  
 Despite the changes the last year has been very productive for training. We are continuing to 

try and maximise what we can from our limited pool time and I feel that this has continued to 

take step forwards over the last year. This has been aided by the swimmers attitude and 

commitment. The swimmers are responding to (almost) every set and session put in front of 

them, including conditioning sets when they have to work hard to improve their  fitness or 

speed. One big thing moving forwards will be to continue to build on this and to continue to 

challenge all of the swimmers and raising the expectations step by step.  

 The focus in the first session is very much about getting the basics right and swimming smart 

rather than careering up and down the lanes. In fact some swimmers may often be told to go 

slower so that they can focus on the skills at hand rather than leading a lane. This has also had 

an impact in positions of swimmers across and within lanes where the coaches have made a 

conscious decision to keep a strong but less technical swimmer at the front of a lower lane 

rather that moving them into a position in the higher lane where their focus becomes getting to 

the front at all costs. 

 In Juniors the focus has again been on some of the basics we could do better as a club especially 

leaving walls correctly whilst building their skills in pacing, techniques and the introduction of race pace 

work 

 The progression in the overall season plan has continued, especially with the senior swimmers. As 

well as working with Race Pace Training Scott has also introduced an amount of poolside HIIT 

type work which complements nicely with both our land work and the test being set in the pool. 

Whilst it may seem at odds for the club to talk about limited pool time and then not spend all of 

the time in the water it does work and is an increasing focus for high performance athletes who 

specialize in distances of 200m and below. It is another change from traditional swimming training 

thinking however, it fits well into our programme due to the session and coaching time that we 

have available. 



 Equipment  – Last year we introduced new equipment into the club. All swimmers were asked to 

purchase the new alignment kickboards. The reason for this was that it allowed an improved 

body position when kicking which should then allow for transference into the full stroke. All 

Junior Squad and above swimmers are also required to have a snorkel. This in particular is a 

necessary and important piece of kit. It allows swimmers to remove the breathing from their 

stroke and focus fully on what they are doing in terms of body position and the dynamics of the 

stroke needed to produce propulsion and we continue to see good improvements in this area 

when the kit is used effectively. 

 Morning training – We continue to hold 3 morning sessions a week. Ron holds his usual 

Thursday session, Scott his senior squad HIIT session on a Friday and I generally take the 

Saturday session. There has generally been an increase in the number of swimmers going to 

morning training which is great to see as it does generally make a big difference to their 

swimming. ALL swimmers (including Development Squad swimmers) are allowed to use their 

snorkels at morning sessions if the coach has included it in their session.  

 Additional Sessions – in addition to the main sessions we still hold a mixed Monday night session 

of land and pool for our second session and an additional Thursday night session for our senior 

swimmers to push themselves to the next level. Whilst this means that a senior swimmer can 

now attend 7 sessions a week this opportunity should be considered against any other sporting 

activities that they attend to avoid over-training and potential injuries. 

 Mini League Squad – these sessions are for the swimmers who we expect to make up the Mini 

League team. The focus for these sessions is technique and skill development, and 

incorporating both of these aspects at speed. We also work on starts, turns, finishes and relay 

takeovers to help develop them ready for the competition. 

Competitions  

General 

 Could parents and swimmers please note that we are a competitive club and are monitoring who 

is entering galas. Swimmers are expected to and there will continue to be instances of 

swimmers not being asked to additional training due to competition attendance or  – as the 

additional training is not required. 

 If swimmers are unable to make a competition after entering then parents need to ensure that 

they inform the club in plenty of time – an email to Margaret, at the latest on the Thursday 

beforehand, or a text message to the club mobile will suffice. There have been instances of 

swimmers not doing so and the coaches were unable to withdraw the swimmer in time. This 

reflects badly on the club and also may mean that another swimmer won’t be able to take their  

place in the event, depriving them of a swim. 

 If swimmers are going to be late to a meet please ensure you text the club phone informing the 

coaches of the current situation. There have been instances of coaches withdrawing swimmers 

who subsequently turn up late. This could mean that the swimmer turning up late will not be 

able to swim. 

 If swimmers are unable to behave they will NOT swim. We have had instance of poor behavior 

including breakages of equipment and even food being thrown at a coach. If this occurs the 

swimmer will be removed from competition for that session and returned to the parent (if 

accompanying).  

 

 

 

 

 

 



 

However generally things do go well during our meets and overall the last year has been very busy but 

ultimately successful in a number of areas.  

Club Championships: 

 Both the summer club champs and this years winter championships continued to produce fine 

swims, PBs and even records which as coaches is what it is all about! The Millennium Trophy was 

awarded to Kirstin Leslie 

Representative Meets: 

 Overview – whilst we lost some of our fastest swimmers to other clubs this year those left behind have continued 

to step up to the challenge. Arturo Ortega represented the club at SNAGs this year at 3 events including an 

excellent final in the 100 Fly for an overall  

 West District Championships –  

 Schools Championships –. 

 

Mini League: 

 2015 – 

We swam very well in the 2015 competition rounding it off with an entry to the B Final held at the Citadel in Ayr 

where again the team performed admirably. The Mini League is, in my opinion, a fantastic opportunity for 

our younger swimmers to work hard and have fun in a competitive team environment where the focus 

is getting to the wall as quickly as you can for your team mates and our team have in the past 

responded very well to this challenge.  

 2016 –  

Round 1 Round 2 Round 3 B Final 

South Ayrshire      193 Rutherglen        176 Inverclyde  

Kilmarnock         151 Kilmarnock             158 Kilmarnock  

Helensburgh          80 Renfrew Baths   104   

    

 Rounds 1 and 2 this year have started well, with a good number of points (151 and 158) won despite being up 

against strong competition in the form of South Ayrshire and Rutherglen. We have one more round along at 

Greenock against Inverclyde before finding out whether we will make one of the finals to be held in June  

Other team meets: 

 Centenary Gala – we won the Centenary Gala against Rutherglen, Inverclyde and Dunoon. We swam 

very well at this meet despite the time of year (August). 

 Valentines Meet – we also retained the trophy this year against Kingston. Our swimmers looked very good at 

the meet and we fielded our largest team for some time. Our relays in particular looked strong, especially as we 

generally fielded 3 relays in each event. 

 We won the Best Club trophy at the Trojan Time Banded Meet in May for the fourth year running. This was a great 

achievement and helped in no small part due to the number of swimmers we had who entered this meet. Meet 

entries for this will be out soon so lets see if we can keep it going! 

 There have been good successes in other meets over the last year, in particular at Graded meets. 

Some great swims and places have been achieved by a number of swimmers over the last year. 

When going to meets I always try and put emphasis on the swimmers individual performance and 

the rewards will come – whether a P.B. or a medal. As long as they do the correct things and 

swim to the best of their ability then I am happy. A number of swimmers have had large time 

drops over the last year. Other swimmers have also won their first medal which is great to see.  

 Every year we release a Meet Plan of the competitions that we will enter. It has been rather 

consistent over the last two to three years. However this year I have tried to split the meets to 

show which squad these are aimed at to allow perhaps less but more focused 

attendance at all meets. 

 

 



Training Camps 

 Mallorca – the club organised a week’s training camp to Mallorca in October 2015 for 19 

swimmers. The week was huge success all round despite the abundance of mosquitoes this time 

round!. The swimmers were an excellent example to themselves and the club. A lot of hard work 

was put in during both the pool and land sessions. The plan moving forwards is to hold a camp 

abroad every two years and in the years between go away for a local camp. 

 St Andrews – the club is in the process of organising a weekend’s training camp to St Andrews 

on the weekend of 15-17 July 2014. The spaces available will be approximately 30 (including 

coaches, helpers etc.) and it has been offered to the Senior and Junior Potential Squads first, 

followed by the Junior Squad. If there are any spaces remaining after this then it will be offered 

to Dev3 swimmers however there is no guarantee of this. The minimum age is 12 (at 1 st October 

2017 – to allow swimmers who might want to attend Camp 2017 to attend this opportunity). 

Going forward...  

 Generally this has been a very positive coach’s report and despite all of the changes and challenges I 

am happy with the position that the club is in at the moment and where I believe it can progress over 

the next few years. 

 However I do often hear about unhelpful comments from the sidelines. I am happy to admit that we 

will not get it right all of the time and there will be things we can do better.  If someone has an issue 

with how we are doing then please take the time to come and speak to me about it so either it can be 

addressed or we can explain why something is being done the way it is. 

 All parents need to remember that everyone within the club is a volunteer and are often doijg 

this in ADDITION to their own full time profession. Every volunteer gives up our own time for 

the benefit of your children. We are here because we believe that having a local swimming club 

is in the best interests of the local community and the local children. 

 Decisions are made within the club with the big picture in mind. Not your own child. Everyone is 

considered in all the decisions that we make – it is not about that one or two ‘good’ swimmers or the 

ones with ‘potential’ (however you term potential...). 

 The club has limited pool time due to what is available at the Galleon and within the council area. We 

maximise what we have got and do a good job of it. If we were a bigger club with more pool time, 

your children would not be able to undertake so many different sports and activities and become a 

more rounded individual. 

 In addition it has limited volunteer time and we are extremely rel iant on a number of people 

who help the club run effectively in the background. This can take an inordinate amount of time 

on their behalf and mean they do not always have the time to spend on things they might 

otherwise like to do. For this reason I have recommended to the committee that we make 

changes in our administrative processes and undertake use of a new tool called Swim Manager 

produced by the supplier of our existing database for meet entry and performance 

measurement. 

 This tool once rolled out will allow parents to sign up their children, enter them for meets, 

access times and make payment online. It will effectively bring a number of our existing 

processes up to date with this digital age we live in. It will also potentially free up a lot of time 

for both parents and volunteers when carry out our usual admin. It will be regularly updated 

and improved in line with club requests. However this does come at a cost. The software does 

not cost money upfront but instead is paid for by a method of fee on every transaction to the 

tune of just under 5%. We would plan to roll this out in stages starting with our top squads first 

and then extending this throughout the club once we are happy it is working well. It may even 

be possible to use it to help administer our club lessons also. Whilst I accept that this will add 

extra cost it will be spread around more across the membership rather than being dumped in 

time cost on a few individuals to whom we are extremely indebted for their commitment to 

date.  



 If any parents have project management experience we would be grateful if they were able to 

volunteer some time to help ensure the smooth rollout of this endeavor as otherwise the time it 

will take me to carry this out will be time away from coaching your children.  

 

Other  

 We will shortly be sending out another volunteering letter. Rather than asking people to do certain jobs 

we will be asking you to highlight what skill you feel you could add to the club, from baking to 

accountancy to spreadsheet or database usage, to being a mum Which is effectively a team manager 

who could be usefully on poolside corralling the troops whilst the coach coaches!). The point is often 

people think they can’t help because they can’t do the things they see going on but there is much 

more in the background that isn’t seen that we might be able to match your skills to. We will be 

looking at the responses and considering the best way to include everyone as much as we can.  


